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Patient and family engagement in health care represents a continuum of strategies and inter-
ventions that can occur at the bedside, in the boardroom and in the community. Partnering with 
patients and families has many cascading benefits related to health care quality, patient activa-
tion and the elimination of health care disparities. 
The Health Research & Educational Trust has developed a comprehensive list of resources for 
developing and implementing patient and family engagement concepts and strategies. The re-

sources are all designed to support hospital efforts to partner with patients and families. 
Use this comprehensive list of resources to develop and implement your patient engagement 
strategies. 
 http://www.hhnmag.com/articles/6782-how-hospitals-can-partner-with-engage-patients-and-
families-to-improve-care?utm_source=daily&utm_medium=email&utm_cam-
paign=HHN&eid=253076438&bid=1255909 
  
http://www.jointcommission.org/issues/article.aspx?Arti-
cle=eCIlUQoVt9Vedq48fDd5%2bSCf7ftbLk4nNKdz4wS1LYQ%3d 

(An article from Becker’s Hospital Review 
http://www.beckershospitalreview.com/fi-
nance/the-cfos-guide-to-healthcare-quality-
key-metrics-to-track-trends-to-follow.html) 
 

Hospital and health system CFOs check 
numerous metrics on a daily basis and, 
as reimbursement becomes more closely 
linked to health outcomes, finance chiefs 
are examining quality metrics as a part of 
their daily routines. Cost and quality have 
been more connected through Affordable 
Care Act initiatives. Three programs ad-
just Medicare payments based on hospi-
tal quality outcomes: 
 
1. Medicare Hospital Readmissions  

Reduction Program 
2. Hospital Value-Based Purchasing 

Program 
a. Clinical process of care 
b. Patient experience of care 
c. Outcomes  
d. Efficiency 

3.  Hospital-Acquired Condition (HAC) 
Reduction Program 

 

What qualities should CFOs track? The 
previously mentioned article suggests 
the following: 
 
1. Rate of readmissions - Due to the 

potential penalties under the Medi-
care Hospital Readmissions Reduc-
tion Program, finance chiefs are 
tracking readmission numbers to 
project possible penalties ahead of 
time and gain insight into the factors 
that are contributing to unplanned re-
admissions 

2. Patient experience - A significant do-
main in the VBP Program is patient 
satisfaction, which has captured the 
attention of hospital finance chiefs. 
The HCAHPS survey asks patients 
to score a hospital on items related 
to their hospital experience, and 
CFOs are getting insight by tracking 
those scores. 

3. Cost per visit - CFOs are looking at 
spending per patient visit to track the 
patient populations that are driving 
costs the most. By identifying the 
high cost patient populations, execu-
tives from the finance side and the 
clinical side can come together to 
determine what steps need to be 
taken to get those costs down. 

The Key Metrics to Track:  CFO's Guide to Health Care Quality 
 

How Hospitals Can Partner With, and Engage Patients and Families 
 

 Patient-centered care:  
Also called patient- and 
family-centered care. 
Conveys a vision for 
what health care should 
be: a partnership among 
practitioners, patients 
and their families (when 
appropriate) to ensure 
that decisions respect 
patients’ wants, needs 
and preferences, and 
that patients have the ed-
ucation and support they 
need to make decisions 
and participate in their 
own care. 
-Institute of Medicine. 2001. 
Envisioning the National 
Health Care Quality Report. 
Washington, D.C.: National 
Academies Press 
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Tools You 
Can Use – 

 
Free 

Resources 

 

Compendium of Sedation Risk  
Assessment Tools 

 

STOP BANG.   This tool is useful to identify pa-
tients who are at risk for obstructive sleep apnea 
during sedation. The tool and the article that de-
scribes it can be found 
at http://www.ncbi.nlm.nih.gov/pmc/articles/PMC332
5050/The tool is in the appendix. One can also find 
further information at http://www.stopbang.ca 
Pasero Opioid-Induced Sedation Scale 
(POSS).  Information can be found 
at http://www.mghpcs.org/eed_portal/Documents/P
ain/Assessing_opioid-induced_sedation.pdf 
This is a tool preferred by many hospitals. It can be 
used to assess patient sedation level before dosing 
opioids, 15 minutes after dosing, and 60 minutes af-
ter dosing. It is a simple tool that has been found to 
be rather easy to implement. 
Richmond Agitation Sedation Scale (RASS). Fur-
ther information can be found 
at http://icudelirium.org/docs/RASS.pdf. This tool is 
often used by ICUs as they seek a certain level of 
sedation in critically ill patients (goal directed seda-
tion). 
 

National Patient Safety Goal on Clinical Alarm Safety 

 

 

The Joint Commission’s National Patient Safety Goal on Clinical Alarm Safety will enter 
Phase II in 2016.   Phase I, which was effective on Jan. 1, 2014, required hospitals to es-
tablish alarm safety as an organizational priority by July 1, 2014, and to identify during 
2014 the most important alarms to manage based on their own internal situations.  
 
In Phase II, which began Jan. 1, 2016, hospitals are expected to establish and imple-
ment specific components of policies and procedures for managing the alarms identified 
in Phase I and to begin educating staff about the purpose and proper operation of alarm 
systems for which they are responsible.  
To read more about alarm requirements, visit NMHA’s website to view the latest AAMI 
documents: 
http://nmhanet.org/files/Documents/Alarm_Compendium_2015.pdf 
 

 

 
 
 
 

How to Properly Clean Medical Scopes and Improve  
Patient Safety – Ten Steps 

(From Becker’s Infection Control & Clinical Quality) 

Several hospitals in the U.S. struggled with dirty, improperly 
cleaned scopes this year, prompting the ECRI Institute to include 
the safety issue on the 2016 version of its annual list of health 
technology hazards. To reduce the risk of infection related to 
scopes there are many guidelines, standards and regulations.  
The most common are: 

 AAMI/ANSI ST79, which deals with steam sterilization 

 AAMI/ANSI ST58, regarding chemical sterilization and high-
level disinfection 

 AAMI/ANSI ST41, dealing with ethylene oxide sterilization 

 AAMI/ANSI ST91, which offers a thorough guide to repro-
cessing flexible and semi-rigid endoscopes 

 

The ten best practices are: 
1. Pre-clean at the point of use 
2. Contaminated transport 
3. Leak testing 
4. Manual cleaning 
5. Rinse 
6. Cleaning verification 
7. Disinfection or sterilization 
8. Keeping scopes dry 
9. Storing scopes  
10. Quality process improvement 

 
To read more detail, link to:  
http://www.beckershospitalreview.com/quality/how-to-properly-
clean-medical-scopes-and-improve-patient-safety-10-steps.html 
 

4. Mortality rates - The outcomes domain of the VBP Program includes hospital mortality measures. The mortality 
measures are estimates of deaths from any cause within 30 days of a hospital admission for acute myocardial in-
farction, heart failure and pneumonia. With the outcomes domain weighted heavily under the VBP, hospital finance 
chiefs should start tracking this measure. 

5. Hospital-acquired infection rates - Although tracking CLABSI, CAUTI and SSI rates may not be part of a hospital 
CFO's daily routine, finance chiefs need to get involved in quality and infection control meetings to understand how 
the rates of those infections are impacting reimbursement.  

 
 
 
 

The Key Metrics to Track:  CFO's Guide to Health Care Quality (continued from p. 1) 
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