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February 7, 2008

Dear Members of the HJM 67 Task Force,

I would first like to offer my sincere gratitude for your report entitled “Feasibility of Conducting Surveillance for Healthcare-Associated Infections (HAIs) in New Mexico” in response to House Joint Memorial 67. I have carefully read your report studying this important issue and have the following points to make:

· I direct the Epidemiology and Response Division (ERD) of the New Mexico Department of Health to appoint a multi-disciplinary advisory committee to guide the development of HAI surveillance methods, reporting methods to the public, and inform any future legislation on HAI surveillance in New Mexico. It is my hope that you will all be able to continue working on this issue in some fashion. 
· The first year of HAI surveillance will be a pilot year that is voluntary for healthcare facilities and provides a confidential report of findings. The New Mexico Hospital Association shall be a key partner in identifying a minimum of three hospitals to participate in this pilot year. These facilities should be identified prior to April 30, 2008. 

· Your research and work has identified two logical, evidence-based measures to monitor in this first pilot year: a) central-line-associated bloodstream infections and b) influenza vaccination rates of healthcare workers. These measures should be systematically monitored by the pilot facilities beginning no later than June 30, 2008. 

· An analysis of the first month of data collection should occur no later than July 30, 2008. Following the first six months of data collection, a thorough evaluation of the process and quality of data will occur. After the pilot, the measures will be expanded to all acute care hospitals as directed by the Advisory Committee. Other evidence-based measures, as determined by the Advisory Committee may be added in the future depending on resource availability. 

· Implementing a system such as the National Healthcare Safety Network (NHSN) will align New Mexico’s efforts with national movements and is a logical step forward. Training in this system or a similar system for the pilot facilities should be initiated as soon as these facilities are identified and should be completed no later than May 15, 2008. 

· Your other recommendations regarding reporter liability, patient confidentiality, public reporting method, and identification of healthcare facilities are important elements for the Advisory Committee to consider as this work proceeds.

I recommend that your task force resume meeting as quickly as possible. NMDOH will appoint the 

Advisory Committee from appropriate stakeholders and ask that as it manages the implementation of HAI surveillance consistent with your recommendations. At this point, no new funds have been identified or procured to perform this work although this may change at some point in the future as this effort develops. I compliment and thank you for your contributions thus far and believe that your expertise will continue to benefit all New Mexicans as we work toward decreasing the burden of healthcare-associated infections. 
Sincerely, 

Alfredo Vigil, MD

Secretary, New Mexico Department of Health

Cc: Karen Armitage, MD MPH, Chief Medical Officer, New Mexico Department of Health
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