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Mission, Vision and Values

The vision of the American College of Healthcare Executives is to
be the premier professional society for healthcare executives
dedicated to improving healthcare delivery.

The mission of the American College of Healthcare Executives is
to advance our members and healthcare management
excellence.

The values are integrity, lifelong learning, leadership and
diversity.




A Brief Look at ACHE
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Leadership for Healthcare Reform




What is Unique about Healthcare
Leadership?

Values-based, mission-driven industry
Breadth of “customers”

Demand and supply dynamics for critical talent requires
that leaders create climates that attract and retain top
talent in a highly competitive market

Complexity and mix of independent constituencies
requires higher levels of influence and consensus-building
than most leadership roles
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The Triple Aim
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The Triple Aim

> New Care Models
> New Business Models

» A Commitment to
Equity and Diversity

» New Assumptions

» New Leadership
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/What It WiIITake\ /New Assumptions\

» Health care systems can be
sustained with modest
annual cost increases

» There is enough capacity in
the system to provide
equitable, high-quality care
to all

» Solutions to national
problems will be designed

and implemented at the local
level
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Leadership Competencies

Optimize the health of the public through leadership
and organizational excellence

Iterative Cycle
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Collaborative Leadership

.

y/ ‘Command & Control
e Hierarchy

* Decisions at Top

e Financial Accountability
e Status Quo

Collaboration
Organizational-wide Networks
Directed Decision-Making by

Collaborative Leaders
Achieve Shared Goals
Creativity and Innovation



Collaborative Leadership Competencies

“The leader of the past knows how to tell. The
collaborative leader of the future knows how to ask.”

* Focus on 20 habits that can hold
you back
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 Emphasis on communication and

listening

NSRS AL OO DR * Prescription for how to change

your behavior




Listening

— The Exercise

— To DO’s:

— Focus

— Don’t judge: Thank you

— |s it worth it?

— A Glaring Paradox




Collaborative Leadership Competencies

— Flexibility of focus
— Embracing complexity

— Be a multiplier
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Leadership Focus in the New Era

— Putting the patient first

— Understanding the social network

— Unleashing innovation




Leadership Focus in the New Era

— Creating high performing teams

— Managing talent

Performing
Teams




My Latest Book Picks
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THE TEN FACES
OF INNOVATION

IDEQ'S STRATEGIES FOR: BEATING THE DEVILS ADWOCATE &
DRIVING CREATIVITY THROUGHOUT ¥OUR ORGAMIZATION

TOM KELLEY

WITH JONATHAN LITTMAN

ALITHOR OF THE ART OF INNOVATION

T e wineH

TALENT

PEOPLE BEFORE NUMBERS

a|LL CONATY

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER
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Questions....
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